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What if we create a
welcoming, equitable,
and supportive
learning environment
for all students?

Student Success

HALLMARKS OF STUDENT SUCCESS

Holistic Well-Being and Academic Support

Students engage with a robust
network of professional and peer
educators who support them
through strong academic advising,
clear curriculum maps, and degree
navigation technology along their
entire academic journey.

The value of Rutgers—New Brunswick’s
diversity is clearly demonstrated
and drives best practices in
inclusive pedagogy.

Student well-being is recognized as
fundamental to student success.
Concepts and principles are
incorporated into all aspects

of the university.

HOW TO GET THERE

Discovery Advantage
recommendations: Advising
and Academic Support

Discovery Advantage
recommendations: Curriculum

Institute for Teaching, Learning
& Inclusive Pedagogy (ITLIP)

ScarletWell

What if we prioritize
on-time graduation

with minimal debt
for all students?

Accessible Academic Community

A high four-year graduation rate
and commitment to providing
needs-based financial aid to
minimize student debt.

A coordinated student experience
for enrollment, academic and
student life, and graduation.

A culture in which all students
feel informed, have access to
resources, and navigate degree
programs efficiently.

Seamless transfer policies
establish Rutgers—New Brunswick
as an excellent destination

for transfers from two- and
four-year colleges.
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Scarlet Guarantee
15+ to Finish

Office of Student Retention
and Success

Develop, streamline, and
coordinate academic pathways
for non-traditional students

Transfer Policy and Accessible
Transfer Portal

Graduate Education and
Student Support Initiative

What if we expand high-impact
learning opportunities (such as
internships, research, and more)
to best prepare students for
success in their future endeavors
and as engaged citizens?

Proactive Career and Advanced Degree Preparation

Student experiences are tailored

to support career pathways and
discovery. The university transitions
incoming students through the

lens of an interest area, connects
them with experiences valued

by employers, and helps them

land their first-choice
post-graduation destination.

All undergraduate students have
opportunities to participate in
high-impact experiential education
opportunities connected with

their academic and career goals
and their future success as an
engaged citizen.

Discovery Advantage
recommendations: High-Impact
Practices (HIPs)/High-Impact
Experiential Learning
opportunities (HIELs)

Rutgers Scarlet Summer
Service Initiative (RSSI)

On-Campus Work experience
Network (OWN): Enhance
the on-campus work
experience for students

IMPERATIVES FOR
STUDENT SUCCESS

Digital Transformation

The institution’s technological
ecosystem improves student
experience, learning, and success.

A student success data dashboard
tracks retention, on-time
completion, and graduation rates
of selected student cohorts
including transfer, Garden State
Guarantee, Scarlet Guarantee,
and first-generation students.

Students are prepared to
succeed in a technologically
advanced world.

Cross-Campus Collaboration

Collaborations promote student
learning and student support.

New interdisciplinary degrees
and online offerings increase
student access.

Inclusive and Diverse
Community

Student community service and
civic engagement are incentivized.
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